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Date: 10 June 2018 
Venue: Upplands Väsby, the Mission Covenant Church (The Uniting Church in Sweden) 
 
In attendance from the principals: 
The Uniting Church in Sweden (UCS): 
Olle Alkholm, Gerard Willemsen, Margareta Larsson (also representing the nominating 
committee) and Hani Megalla Ghattas 
 
Swedish Alliance Mission (SAM): 
Kjell Larsson, Kjell Gustafsson, Jan-Eric Jansson and Anders Wihk 
 
In attendance from the Board of Diakonia: 
Pether Nordin, Ann-Sofie Lasell, Anette Drewitz and Ingela Svedin 
 
In attendance from Diakonia’s secretariat: 
Georg Andrén, Krister Adolfsson, Evelina Rosell and Ewa Widén 
 
Others:  
Staffan Jernberg (meeting chairperson), Ulrika Morazán (nominating committee), Torbjörn 
Bådagård (internal auditor) and Marie Lackenbauer (internal auditor) 
 

 
§ 1-18 Introduction 

The Chairperson of the Board of Diakonia, Pether Nordin, began by thanking the 
Mission Covenant Church in Upplands Väsby for their hospitality and for the 
opportunity for the annual meeting to have shared in communal worship with 
them. He encouraged the annual meeting to continue to share communal 
worship, to listen and to engage in dialogue about Diakonia and hoped the 
annual meeting would be an enjoyable celebration, like the one they had heard 
about in the church service. Pether Nordin then declared the meeting open.  
 

 
§ 2-18 Election of chairperson for the meeting 

Ulrika Morazán presented the nominating committee’s proposal to appoint 
Staffan Jernberg chairperson of the meeting. 

 
 It was decided 

that Staffan Jernberg be appointed meeting chairperson 
 

 
§ 3-18 Election of secretary 

Ulrika Morazán presented the nominating committee’s proposal to appoint Ewa 
Widén meeting secretary. 

 
 It was decided 
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that Ewa Widén be elected secretary  
 
§ 4-18 Election of two members to verify the minutes 

The meeting proposed Kjell Gustafsson and Margareta Larsson to verify the 
minutes. 
 
It was decided 
that, as well as the chairperson of the meeting and Chairperson of the Board, 
Kjell Gustavsson and Margareta Larsson be elected to verify the minutes of the 
day  

 
 
§ 5-18 Election of vote counters 
  
 It was decided 
 that Kjell Gustafsson and Margareta Larsson be elected to count the votes 
 
 
§ 6-18 Statutory notice to attend the Annual Meeting 

Georg Andrén reminded the meeting that a statutory notice has to be sent to the 
principals 3 months before the annual meeting. The secretariat sent out the 
notice on 6 March 2018. 
 
It was decided 
that notice of the annual meeting had been provided in accordance with the 
statutes 

 
 
§ 7-18 Adoption of voting list 

The following representatives from the principals had given notice of attendance 
before the annual meeting: 
 
The Uniting Church in Sweden: 
Olle Alkholm 
Gerard Willemsen 
Hani Megalla Ghattas 
Margareta Larsson 
 
Swedish Alliance Mission: 
Kjell Larsson 
Kjell Gustafsson 
Jan-Eric Jansson 
Anders Wihk 

 
It was decided 

 that the voting list be adopted 
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§ 8-18 Notice of attendance by each denomination’s mediators 
The Swedish Alliance Mission gave notice of Karin Hultberg’s attendance and 
the Uniting Church in Sweden gave notice of Susanne Rodmar’s attendance as 
their respective mediators. 
 
It was decided 
to receive the information 

 
 
 
§ 9-18 Adoption of agenda 

No proposed changes were put forward. The Chairperson said that decisions 
regarding items 10-18–19-18 and 23-18 would be declared immediately verified 
to ensure that Diakonia is able to meet the supervisory authority’s requirements. 
 
It was decided 
that the agenda be set, along with the procedure regarding immediate 
verification of the proposed items 
 

 
§ 10-18 Annual report and annual accounts 

Georg Andrén and Krister Adolfsson gave a presentation of the annual report, as 
per Appendix 04 Annual Report. 
 
The process for the annual report and how it is put together was also presented. 
New for the year, which is also a legal requirement with which Diakonia must 
comply, was the sustainability report on pages 51–61. The report also provided a 
breakdown of financial results by thematic area. 
 
Georg Andrén presented some highlights from the 2017 year of activity: 

 An organization focusing on the future  
A new fundraising concept aimed at the general public, People Change the 
World, was launched and resulted in many new monthly donors. This 
campaign will be brought back in summer 2018. 

 

 2017 – a year of major changes  
A cooler climate for civil society in many countries, which is giving rise to 
difficulties for organizations to operate owing to reduced democratic space. 
This is seen in many of the countries in which Diakonia works, such 
Nicaragua, Cambodia and Peru. Authorities are shutting down independent 
media, imprisoning and killing human rights defenders and courts are issuing 
sentences influenced by ruling powers, which is undermining the rule of law.  
 

 Finding new approaches to support the processes of change 
In response to restrictions, young people in particular in many countries are 
coming onto the streets and demanding change. Diakonia is being 
challenged to find new approaches in order to understand and monitor these 
new initiatives. 
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 Diakonia’s strength is its presence 
The country offices are important to Diakonia. They constitute the heart of our 
activities, supported by regional offices and our head office. New challenges 
require comprehensive understanding in order to provide the right support. 
That is one of the tasks and strengths of the country offices. 
 

 Gender-related work 
Diakonia’s gender-related work aims to support women and girls in being 
entitled to change their lives and the structures that impede their 
development. Diakonia’s gender coordinators, together with a global working 
group, have produced a handbook about including gender-related work in 
everything Diakonia does. Work has also been undertaken to improve 
opportunities for women in areas such as the mining industry in a number of 
the countries in which Diakonia operates.  
 

 Activists 
During the year, we presented the Swedish Government Offices with a 
petition following the ‘Stop the Loophole’ campaign about new Swedish arms 
export legislation. Activists played a key role in collecting names to prevent 
exports taking place to countries in which human rights are abused.  

 
Krister Adolfsson then presented the annual accounts (Appendix 04 Annual 
Report, pages 27–42). He gave some examples of issues that affected Diakonia 
during 2017: 
 

 Exchange rate differences 
Diakonia’s payments to partner organizations around the world take place 
centrally from the head office in Bromma. These processes generate 
exchange rate differences (for example, the price paid by the head office in 
Swedish kronor for a particular currency may change several times before 
the payment reaches a partner). This has created fictional costs that Diakonia 
must cover. 
 

 Donors’ payment procedures 
Diakonia has a contract with various donors for its activities. Some, such as 
the EU, withhold the final support payment until the accounting for the 
projects have been approved. This means Diakonia must advance project 
payments, which affected liquidity during the year. 

 

 Increased requirements from donors 
Donors are imposing increasingly stringent requirements on applications, in 
particular on the monitoring of their support, which has created additional 
work for Diakonia, both in the field and at its head office. 
 

 An uncertain world is also leading to the suspension of some payments 
During the year increasing numbers of payments to countries have been 
suspended by the banking system, which has resulted in an increased 
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workload for financial staff at the head office. The reason is that many 
countries are applying legislation relating, for example, to the prevention of 
terrorism, while others want to make things more difficult for civil society 
organizations to fund their operations using external funds. The latter is 
another example of a reduction in the democratic space for civil society. 

 
Krister Adolfsson then presented the financial results (page 33 onward of 
Appendix 04 Annual Report). He noted the following: 

 Sida (the Swedish International Development Cooperation Agency) is the 
largest provider of funding for Diakonia 
Diakonia’s policy and values provide the basis for the assessment of donors. 
If these do not match, Diakonia does not take cooperation any further. Sida is 
Diakonia’s largest funder (Sida itself, Sida’s civil society support unit Civsam 
and agreements via embassies). 
 

 Higher revenue in 2017 
Revenues rose by SEK 50 million, which also resulted in higher costs. The 
Swedish Postcode Lottery has become an important donor as their support 
can be used to cover the cost of activities that other funders either do not 
wish or are unable to support. The breakdown of funders is approximately as 
follows: 1/3 Sida, Civsam, 1/3 Swedish embassies and 1/3 other, e.g. EU. 
 

 Budget outcome 
Despite the positive outcome, the original budget was not achieved owing to 
some anticipated embassy contracts not materialising in 2017. The revenue 
budget is complex, as many agreements are negotiated during the year and 
there may be delays or changes before contracts can be signed. It was 
reported that there are currently around 100 ongoing agreements with 
funders. 
 
The annual meeting asked questions regarding examples of funders with 
which Diakonia decided not to cooperate. Those mentioned included USAID, 
as they do not issue grants to organizations that support activities such as 
working with sexual and reproductive health.  
 

 Equity (page 34) 
Krister Adolfsson explained how Diakonia manages the operating and 
investment fund, which allows Diakonia to maintain offices while new 
agreements with funders are pending and in other cases where there is a gap 
between agreements. 

 

 Fundraising expenses 
In response to the annual meeting’s question about increased fundraising 
costs, details were provided of the specific project that Diakonia was granted 
by the Swedish Postcode Lottery to develop fundraising activities. It is hoped 
that it will be possible to recoup the investment made after 2 years. 
 

It was decided 
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that the annual report and the annual accounts be filed 
that the item be immediately verified 

 
 
§ 11-18 Adoption of income statement and balance sheet 

The income statement and balance sheet were reported in Krister Adolfssons 
presentation of § 10-18.  
 
It was decided 
to adopt Diakonia’s income statement and balance sheet for 2017  
that the item be immediately verified 
 
 

§ 12-18 Decisions based on the financial results for the year 
Krister Adolfsson explained how the year’s financial results were managed (page 
35 of Appendix 04 Annual Report). It was proposed that SEK 1.4 million be set 
aside for the Operating and Investment Fund and that SEK 85 thousand be 
transferred to capital carried forward.  
 
It was decided 
to set aside SEK 1.4 million for the Activity and Investment Fund as per the 
proposal, and 
to transfer SEK 85 thousand to capital carried forward 
that the item be immediately verified 

 
 
§ 13-18 Auditor's report 

Krister Adolfsson presented Jonas Grahn’s (PWC) auditor's report. 
 
It was decided 
that the auditor’s report be filed 
that the item be immediately verified 

 
 
§ 14-18 Internal auditors’ report and response of the Board 

Torbjörn Bådagård presented the internal auditors’ report. He provided some 
background to their work and a brief description of how the work was carried out.  
 
Three issues were raised:  
1. The mutual dependency seen by the internal auditors between Diakonia and 

the principals. As a faith-based organization, Diakonia needs the 
congregations, and the congregations need Diakonia to ‘reach beyond their 
church walls’. 

2. ACT Alliance: There is a risk that Diakonia may not be regarded as an ACT 
member as the Church of Sweden is so large. At the same time, the internal 
auditors highlighted the fact that the Uniting Church in Sweden and the 
Swedish Alliance Mission, via Diakonia, their common organization, also 
have a relationship with the ACT Alliance. 
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3. Communication: The issue of what is communicated at the principals about 
Diakonia and how Diakonia communicates with faith communities. The issue 
about the ability for the principals and Diakonia to coordinate to strengthen 
fundraising from new target groups outside the churches and benefit from 
increasing fundraising for non-profit purposes was also raised. 

 
Pether Nordin presented the Board’s response to the report. The Board 
welcomed the internal auditors’ report and said it was a good reflection of the 
positive relationship that exists between the principals and Diakonia. The report 
also points to possible potential for improvement within the areas of 
communication and fundraising. He also said that the report and the 
recommendations that it presented created the opportunity for extensive 
dialogue, stronger relationships and improved coordination.  
 
The Board therefore proposed to the annual meeting that the Board be instructed 
to ensure that, up until the ordinary annual meeting of 2019, Diakonia’s Secretary 
General will initiate a dialogue between Diakonia and the principals as follows: 
 
1. Diakonia’s secretariat and the secretariats of the Uniting Church in Sweden 

and the Swedish Alliance Mission investigate what is required for increased 
coordination within communication and fundraising. 

2. Diakonia’s management discuss the proposals and other recommendations 
in the internal auditors’ report with the church managements of the Uniting 
Church in Sweden and the Swedish Alliance Mission. 

3. The Secretary General report to Diakonia’s Board the conclusions of the 
dialogue with the principals. 

4. The Board instruct its presiding committee to conduct dialogue with the 
presiding committees of the Uniting Church in Sweden and the Swedish 
Alliance Mission. 

 
There was a discussion based on the report and the Board’s response. The 
annual meeting raised some additional issues for further dialogue: 

 Thoughts on Diakonia’s membership of the ACT Alliance 

 Diakonia as a professional faith-based development organization 
 
Both principals emphasised that they support the proposal for extensive dialogue 
and the Swedish Alliance Mission emphasised the particular importance of 
meetings in person.  
 
It was decided 
that Diakonia’s Board be instructed to ensure that the Secretary General 
implement the above proposals by the 2019 annual meeting  
that the item be immediately verified 

 
 
§ 15-18 Decision to discharge the Board from liability 

The auditor’s statement that he recommends the discharge of the Board from 
liability was presented (Appendix 04, page 45) by Krister Adolfsson. 
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It was decided 
that Diakonia’s Board be discharged from liability for the 2017 year of activity 
that the item be immediately verified 

 
 
§ 16-18 Election of Chairperson 

Nominating committee representative Ulrika Morazán reported on the nominating 
committee’s work and the process of how it reached its proposals. She then 
presented the nominating committee’s proposals, which were contained in 
Appendix 07. 
 
The nominating committee proposed the re-election of Pether Nordin as 
Chairperson for one year.  
 
It was decided 
that Pether Nordin be elected Chairperson for one year 
that the item be immediately verified 
 
 

§ 17-18 Election of Deputy Chairperson 
The nominating committee proposed the re-election of Ann-Sofie Lasell as 
Deputy Chairperson for one year. 

 
It was decided 
that Ann-Sofie Lasell be elected Deputy Chairperson for one year 
that the item be immediately verified 

 
 
§ 18-18 Election of other members of the Board 

Remaining members for one year are: Anette Drewitz and Oskar Permvall. 
 
The nominating committee proposed re-election for two years of the following 
members: Christer Daelander, Göran Gunner and Ingela Svedin. 
 
It was decided 
that Christer Daelander, Göran Gunner and Ingela Svedin be elected as Board 
members for two years 
that the item be immediately verified 

 
 
§ 19-18 Election of authorised public accountant and deputy 

The nominating committee proposed the re-election of authorised public 
accountant Jonas Grahn for one year as auditor, and the new election of auditor 
Erik Albenius for one year as deputy auditor. 
 
It was decided 
that Jonas Grahn be elected auditor for one year 
that Erik Albenius be elected as deputy auditor for one year 
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that the item be immediately verified 
 
 
§ 20-18 Election of internal auditors 

Remaining internal auditors: Torbjörn Bådagård and Bengt Swerlander. 
 
The nominating committee proposed the re-election of Marie Lackenbauer as an 
internal auditor for 2 years. 
 
It was decided 
that Marie Lackenbauer be elected as internal auditor for 2 years 

 
 
§ 21-18 Election of nominating committee 

Remaining members of the nominating committee: Marcus Bernström (SAM) and 
Ulrika Morazán (UCS). 
 
The Swedish Alliance Mission proposed the re-election of Bengt Svensson as 
member of the nominating committee for 2 years. 
The Uniting Church in Sweden proposed the re-election of Margerata Larsson as 
member of the nominating committee for 2 years. 

 
It was decided 
that Bengt Svensson and Margareta Larsson be elected as members of the 
nominating committee for 2 years 

 
 
§ 22-18 Proposed amendment of statutes 

The matter regarding an amendment of the statutes concerned a proposal to 
extend the mandate periods of the Chairperson, Deputy Chairperson and other 
members by one year. The reasoning behind the proposal was that Diakonia’s 
activities are so extensive that it takes time to gain an understanding of the 
organization and the work of the Board.  
 
Deputy Chairperson Ann-Sofie Lasell proposed a change to the proposed statute 
amendment that was sent out regarding the wording of the third sentence of the 
first paragraph of section 8 of the statutes. The election of other members should 
take place so that 1/3 of members are elected every year, which in the proposal 
would mean the election of two members in year one, two members in year two 
and one member in year three.  
 
The first reading of the change to the Statutes of Diakonia, adopted by two 
principals on 15 June 2014 with regard to the change of mandate period for the 
Board (previous wording in Appendix 8 struck out and the new proposed change 
in bold) was proposed as follows: 
 
§ 8 The Board 
The Annual Meeting shall elect the Board. The Board, which has the support of the principals, shall 
consist of seven persons. The Chairperson and the Deputy Chairperson shall be elected for the 
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term of one year two years. The other Board members shall be elected for a term of two three 
years with half the Board being elected one year and the other half being elected the other year 
two Board members being elected in year one, two Board members in year two and one 
Board member in year three. 
 
The Board shall lead the organization as regards ideas and take the initiative for change. The 
Board represents Diakonia and shall have Diakonia’s interests constantly in mind. 
 
The Board has a quorum when at least half of its members are present.  
 
In the case of a tied vote, the Chairperson shall have a casting vote. In the case of a tied vote with 
an election, lots shall be drawn. 
 
The duties of the Board: In accordance with guidelines set out by the Annual Meeting on general 
operational and budget frameworks, the Board shall direct the work, submit the Annual Report, 
employ heads at departmental level, decide on persons authorized to sign and the right of 
attestation, make decisions on the Order of Delegation within the organization and prepare matters 
that shall be dealt with by the Annual Meeting. 
 
The Board shall work to arrange regular meeting places, Idea forums for those active within 
Diakonia’s sphere. 
 
The Board shall work to ensure that Diakonia has sufficient equity to be able to cover the costs of 
its activities for one year. 

 
The Uniting Church in Sweden and the Swedish Alliance Mission stated that their 
managements had already been contacted before the annual meeting by 
Diakonia’s Board and secretariat about this issue and stated that both supported 
the proposal.  
 
It was decided 
to approve the above proposed change to the proposed amendment to the 
statutes in Appendix 8  
to adopt the following changes to Diakonia’s statutes: 

 Change the third sentence of the first paragraph of section 8 so that it 
reads: “The Chairperson and the Deputy Chairperson shall be elected for 
the term of two years” 

 Change the fourth sentence of the first paragraph of section 8 so that it 
reads: “The other Board members shall be elected for a term of three 
years with two Board members being elected in year one, two Board 
members in year two and one Board member in year three.” 

that the decision regarding the amendment to the statutes was unanimous 
to instruct Diakonia’s Board to raise the amendment of the statutes at the next 
annual meeting for a final decision 

 
 
§ 23-18 Proposal regarding fees for the Board’s Chairperson 

Georg Andrén presented the proposal contained in Appendix 09. The 
background to this issue is that the Board received this proposal from a previous 
Board member who noted the work required of the chairperson in a large 
organization such as Diakonia. Georg Andrén presented the framework for fees 
contained in the appendix. 
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The matter had also been raised with the respective principals before the annual 
meeting and both had supported the Board’s proposal to the annual meeting. 
The principals pay fees to their own chairpersons.  
 
It was decided 
that the fees are only intended to cover the additional time that the 
chairpersonship of Diakonia involves  
that the minuted election of the Chairperson at the annual meeting forms the 
basis for the payment of fees 
that fees are paid for the Chairperson’s additional work, which is calculated to 
correspond to a fee of 14% of the price base amount 
that the fees will be determined by an ordinary annual meeting 
that the fees are taxable and paid monthly 
that the Chairperson shall sign Diakonia’s Code of Conduct operate according to 
such code 
that a fee is not paid if the Chairperson for any reason is unable to fulfil their 
remit, and that, in such cases, the Board must decide whether the Deputy 
Chairperson assumes the Chairperson’s tasks and the Board may then also 
decide on the payment of fees 
that the decision regarding the payment of fees applies as of 1 July 2018 
that the item be immediately verified 

 
 
§ 24-18 Information 
 No other business had been reported. 
 
 
§ 25-18 Next Annual Meeting – date and location 

The Swedish Alliance Mission offered to host the 2019 ordinary annual meeting. 
Kjell Larson said he would provide information about the date. 
 
 
It was decided 
that Kjell Larsson, together with Diakonia’s management, will provide information 
regarding the time and place for the 2019 ordinary annual meeting 

 
 
§ 26-18  Other matters 

No other business had been reported. 
  
 
§ 27-18 Closing of the meeting 

Meeting chairperson Staffan Jernberg expressed his thanks to the meeting 
participants and his thanks for having been appointed meeting chairperson. 
Pether Nordin thanked the meeting chairperson and the annual meeting 
participants. The principals expressed their thanks to Diakonia’s Board and 
management. Pether Nordin then declared the annual meeting closed.  
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Upplands Väsby, date as above, 
 
 
 
Ewa Widén  
Secretary 
 
 
 
 
 
Staffan Jernberg   Pether Nordin 
Chairperson of the meeting  Chairperson of Diakonia 
 
 
 
 
 
 
Kjell Gustafsson   Margareta Larsson 
Member appointed to verify minutes Member appointed to verify 

minutes 
 
 


