
 

 
 

 

P A G E  1 of (9) 

D A T E  11 June 2017 

A D D R E S S   Box 140 38 

 SE-167 14 Bromma, 

Sweden 

V I S I T O R S   Gustavslundsvägen 18 

 Alviks Torg 

T E L   +46 (0)8 453 69 00 

F A X  +46 (0)8 453 69 29 

P G   90 33 04-4 

 diakonia.se 

 

 

Date: 11 June 2017 

Venue: Fiskebäckskyrkan, Västra Frölunda 

  

In attendance from the principals: 

The Uniting Church in Sweden (UCS): 

Miriam Carlsson 

Tomas Hammar 

Gunilla Ikponmwosa 

Peter Karlbom 

 

Swedish Alliance Mission (SAM):  

Gun-Britt Gustafsson 

Kjell Gustafsson 

Tryggve Gustavsson 

Gerd Pettersson 

 

In attendance from the Board of Diakonia: Pether Nordin and Marianne Claesson 

 

In attendance from Diakonia: Bo Forsberg, Krister Adolfsson and Ewa Widén 

 

Others: Anna Johansson, chairperson of the meeting, Marie Lackenbauer, internal auditor 

 

§ 1-17 Introduction 

Diakonia’s Chairperson Pether Nordin began the meeting by welcoming everyone. 

 

 

§ 2-17 Election of chairperson for the meeting 

The nominating committee proposed Anna Johansson from Fiskebäckskyrkan Church 

as chairperson for the meeting. 

 

It was decided 

that Anna Johansson be elected as chairperson for the meeting 

 

 

 

§ 3-17 Election of secretary 

The nominating committee proposed Ewa Widén as secretary for the meeting. 

 

It was decided 

that Ewa Widén be elected secretary for the meeting 

 

 

 

§ 4-17  Election of members to verify the minutes 

The annual meeting proposed Peter Karlbom and Kjell Gustafsson to verify 

the minutes. 

 

Minutes of Ordinary 
Annual Meeting  

of Diakonia 
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It was decided 

that, as well as the chairperson of the meeting and Chairperson of the Board, Peter 

Karlbom and Kjell Gustafsson be elected to verify the minutes of the day 

 

 

 

§ 5-17 Election of two vote counters 

Peter Karlbom and Kjell Gustafsson were proposed as vote counters. 

 

It was decided 

that Peter Karlbom and Kjell Gustafsson be elected as vote counters 

 

 

 

§ 6-17 Statutory notice to attend the meeting 

Bo Forsberg stated that notice of the meeting had been sent to the principals on 31 

January 2017. According to Diakonia’s statutes, notice of the annual meeting must be 

given no later than 3 months before the annual meeting.  

 

It was decided 

that notice of the meeting had been provided in accordance with the statutes 

 

 

 

§ 7-17 Adoption of voting list 

According to the statutes, each principal should be represented by four people. 

Participation for each principal was as follows: 

 

Swedish Alliance Mission:  

Gun-Britt Gustafsson 

Kjell Gustafsson 

Tryggve Gustavsson 

Gerd Pettersson 

 

The Uniting Church in Sweden:   

Miriam Carlsson 

Tomas Hammar 

Gunilla Ikponmwosa 

Peter Karlbom 

 

It was decided 

that the voting list be adopted 

 

 

 

§ 8-17 Statement on the responsible party in the event of mediation 
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The principals stated their respective mediators. 

 

The Uniting Church in Sweden: Susanne Rodmar, Chairperson of The Uniting Church 

in Sweden 

 

Swedish Alliance Mission: Karin Hultberg, Chairperson of the Swedish Alliance 

Mission 

 

It was decided 

to receive the information 

 

 

§ 9-17  Adoption of agenda 

 

It was decided 

to adopt the agenda 

 

 

 

§ 10-17 Annual report 

Bo Forsberg and Krister Adolfsson presented the annual report (appendix 4). Bo 

Forsberg began by noting that Diakonia’s activities are extensive. He briefly set out the 

background to why the annual meeting is now a small, formal gathering, but also 

informed the meeting that Eldsjälsfesten, which is celebrated once a year, is a day full of 

inspiration, seminars and festivities. He welcomed everyone to the forthcoming 

Eldsjälsfesten on 21 October this year, to be held at Immanuelkyrkan, Stockholm. 

 

Bo Forsberg then gave a few examples of Diakonia’s activities over the past year: 

 

“Chill winds surrounding us” 

Defenders of democracy and human rights are being persecuted in many parts of the 

world. The scope for democracy, human rights and civil society’s ability to participate 

actively in the development of society are decreasing in many parts of the world. 

Legislative changes in countries are reducing people’s opportunities to exercise 

democratic freedoms and rights, and Bo provided examples of this from some of the 

countries in which Diakonia operates. 

 

Positive results in some countries 

Despite the negative development in many countries, Bo Forsberg was still able to note 

positive developments in many places: 

• Burkina Faso was able to hold peaceful democratic elections owing to 

measures by Diakonia’s partners, who together with Diakonia’s offices worked 

intensively to defend democracy and peace in the country. There is now 

monitoring of how the President is fulfilling his election pledges, and all citizens 

can participate in this. 

• A peace agreement was signed in Colombia, and many of Diakonia’s partners 

were involved in this process.  
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• In Sweden and the EU, Diakonia has been working on the theme of ‘Tax 

Avoidance’. This has included advocacy work against international companies 

that do not pay tax in countries where, for example, they extract natural 

resources. 

• The Kryphålet (‘Loophole’) campaign is against Swedish arms exports to 

countries in breach of human rights. The Riksdag (Swedish Parliament) will 

vote on new legislation to regulate arms exports, but Diakonia says the 

proposed government bill gives insufficient guarantees that arms exports will 

not continue to take place to countries that breach human rights. 

• Work with refugees has taken place in collaboration with several 

congregations. Diakonia has helped to clarify why people flee to Sweden, 

complementing the work that the congregations are doing in their various local 

contexts. 

 

Relations with the principals and other churches 

Bo Forsberg noted that relations with the principals are good. A cooperation agreement 

is in place with the Uniting Church in Sweden and this has led to specific dialogue on a 

number of issues. There is also good dialogue with the Swedish Alliance Mission, 

although a cooperation agreement has not yet been signed.  

 

Bo also informed the meeting of a cooperation agreement that Diakonia has signed with 

the Church of Sweden, related in particular to the fact that both are members of the ACT 

Alliance, and as part of humanitarian work.  

 

New working practice for the Board 

Bo Forsberg explained that the new working practice relates to the fact that the Board 

has overall responsibility for the monitoring of and decisions on the complex issues with 

which Diakonia works. The decision has therefore been made to allow the governing 

body to take decisions on a number of procedural issues, and this has allowed greater 

scope at Board meetings to examine various issues in more detail. Views are canvassed 

before decisions are taken, both from external experts and from Diakonia’s advisors on 

thematic issues.  

 

In his presentation, Krister Adolfsson mentioned some aspects of the financial report in 

appendix 4: 

 

Some challenges  

Krister Adolfsson listed some of the challenges faced by the organisation’s 

administration over the year. For example, there have been problems with exchange 

rates in the accounts. This is because payments take place in so many different 

currencies, which is creating problems, for example, in the new project management 

system in which payments are generated.  Work is underway to resolve this problem. 

Another problem is that some financiers, such as the EU, make the final payment once 

completion and final reporting for projects have taken place. Many donors have also 

expanded their requirements, which is creating additional work.  
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Following these presentations, there was an opportunity to ask questions. The Uniting 

Church in Sweden asked a direct question about the ownership of Diakonia. The Church 

takes a positive view of the cooperation it has with Diakonia through the specific 

cooperation agreement. However, it was wondered what the other Principal thought 

about their ownership and also whether they feel involved in its work. The Swedish 

Alliance Mission said that their congregations are now more familiar with Diakonia and 

that there is a great deal of contact between the faith community and Diakonia. It was 

also noted that it is a smaller community with fewer staff and that a cooperation 

agreement is therefore perhaps not currently appropriate.  

Both principals stated that Diakonia is important and that they have equal influence in 

the organisation. They therefore said that the Uniting Church in Sweden and the 

Swedish Alliance Mission should together strengthen their relations with the Board and 

Diakonia. 

 

It was decided: 

that the annual report be filed 

that the paragraph immediately be verified 

 

 
 
§ 11-17 Adoption of profit and loss statement and balance sheet 

Krister Adolfsson went through the profit and loss statement and balance sheet for the 
year, based on pages 38 and 39 of the financial report in appendix 4.  
Income for 2016 from grants decreased, which Krister Adolfsson explained was due to 
some agreements with financiers being delayed or being less than budgeted. However, 
the percentage of donations increased slightly, which partly offset the reduction in 
funding. He also noted that the organisation’s costs had also decreased, which overall 
contributed to the positive result for the year, despite lower income.  
 

It was decided: 

to adopt the profit and loss statement and balance sheet for the 2016 year of activity 

that the paragraph immediately be verified 

 

 

 

§ 12-17 Decision based on the financial result for the year 

Krister Adolfsson presented the proposal regarding Equity (Appendix 4, page 49) to set 

aside SEK 2 million for the activity and investment fund, and that SEK 217,000 be 

transferred to the financial result for the year.  

 

It was decided: 

to set aside SEK 2 million for the activity and investment fund as per the proposal, and 

that SEK 217,000 be transferred to the financial result for the year 

that the paragraph immediately be verified 

 

 

 

§ 13-17 Auditor’s report 

Krister Adolfsson presented the auditor’s report as per pages 49‒50 of Appendix 4.  
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It was decided: 

that the auditor’s report be filed 

that the paragraph immediately be verified 

 

 

 
§ 14-17 Internal auditors’ report and response of the Board 

Marie Lackebauer presented the internal auditors’ (IA) report (Appendix 5). She provided 
some background to the IAs’ work and noted that their current mandate is not entirely 
clear in its wording, which has had some effect on their work. She also listed questions 
that the internal auditors raised in their review. In addition, she listed proposals for how 
relations between the principals and Diakonia could be strengthened.  
 
The Board’s response (Appendix 6) to the internal auditors’ report was presented by 
Pether Nordin. He noted that the Board’s response was slightly truncated as only a draft 
of the report had been received at the latest Board meeting. Pether Nordin said it is 
positive that the internal auditors are raising the issue of Diakonia being a complex and 
diversified organisation. The IAs also note that relations between Diakonia and the 
principals are good, and this was underscored by Pether Nordin. He highlighted that the 
Board’s work includes the issue of Diakonia’s mandate from the principals, which in 
particular is expressed as Diakonia being a strong Christian voice in the development 
cooperation debate. 
 
Pether Nordin also stated that the Board is admittedly a ‘lay board’, i.e. is not 
remunerated, but underscored that it has expertise in development cooperation and 
thematic areas. He also presented the Board’s proposals in its statement to the annual 
meeting.  
 
The representatives discussed the proposals in the internal auditors’ report and said that 
they should be included in further talks between Diakonia’s Board and the principals’ 
representatives.  
 
Bo Forsberg and Pether Nordin then thanked the internal auditors for the report and in 
particular for the views and proposals put forward that aim to strengthen relations 
between Diakonia and the principals.  
 

It was decided: 

that the internal auditors’ report be approved  

that Diakonia’s Board/governing body be tasked with continuing discussions in autumn 

2017 with the principals’ management teams in order to clarify the internal auditors’ 

mission and mandate 

that, before conducting its review in 2018, the internal auditors be tasked with 

coordinating their work with the authorised public accountants to review whether the 

Board has fulfilled its mission in accordance with the statutes 

 

 
§ 15-17 Decision to discharge the Board from liability 

The auditor’s proposal on discharge from liability for the Board (appendix 4, page 50 of 
the annual meeting documents) was presented. 

 

It was decided: 
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that the Board be discharged from liability for the 2016 year of activity 

that the paragraph be immediately declared verified 

 
 
 
§ 16-17 Election of Chairperson 

The chairperson of the meeting presented the nominating committee’s proposals. 
Pether Nordin was proposed for re-election as Chairperson of the Board for 1 year.  
 
 

It was decided: 

that Pether Nordin be elected Chairperson of the Board for 1 year  

that the paragraph immediately be verified 

 

 

 
§ 17-17 Election of Deputy Chairperson 

Ann-Sofie Lasell was proposed for election as Deputy Chairperson of the Board for 1 
year. 
 
 

It was decided: 

that Ann-Sofie Lasell be elected Deputy Chairperson of the Board for 1 year 

that the paragraph immediately be verified 

 

 

 
§ 18-17 Election of other members of the Board 

The members remaining for 1 year are Christer Daelander, Göran Gunner and Ingela 
Svedin. 
 
Oskar Permvall was proposed for re-election as a member of the Board for 2 years. 
Annette Drewitz was proposed for election as a member of the Board for 2 years. 
 

It was decided: 

that Oskar Permvall be re-elected for 2 years, and 

that Annette Drewitz be elected for 2 years to the Board  

that the paragraph immediately be verified 

 

 

 
§ 19-17 Election of authorised public accountant and deputy 

Jonas Grahn was proposed for re-election as authorised public accountant for 1 year 
and Karl Klintstedt was proposed for election as his deputy for 1 year. 
 

It was decided: 

that Jonas Grahn be re-elected as authorised public accountant for 1 year 

that Karl Klintstedt be elected as deputy for 1 year 

that the paragraph immediately be verified 
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§ 20-17 Election of internal auditors 

The nominating committee proposed the re-election of Torbjörn Bådagård and Bengt 
Swerlander, both for 2 years. Marie Lackenbauer has 1 year remaining in her position.  
 

It was decided: 

that Torbjörn Bådagård be elected as internal auditor for 2 years, and 

that Bengt Swerlander be elected as internal auditor for 2 years 

 

 

 
§ 21-17 Election of nominating committee 

Anders Bengtsson had given notice that he would not be standing for re-election. The 

Swedish Alliance Mission had not put forward a candidate prior to the meeting and 

requested that it respond at a later date with a proposed candidate. In addition, it was 

proposed that prior to each annual meeting, the nominating committee also be tasked to 

remind the principals to nominate candidates for the nominating committee.  

Margareta Larsson (UCS) and Bengt Svensson (SAM) both have 1 year remaining in 

their positions. Ulrika Morazan (UCS) was proposed for re-election for 2 years. 

  

It was decided: 

that the Swedish Alliance Mission respond at a later date with a proposal for an 

additional person for election for 2 years to the nominating committee 

that Ulrica Morazan be re-elected for 2 years 

that the nominating committee be tasked with reminding the principals to nominate 

candidates for the nominating committee before each annual meeting 

 

 

 
§ 22-16 Information 

Bo Forsberg reminded the annual meeting that Diakonia had previously presented the 
budget for the next year of activity under this point. He reminded the meeting that this 
issue is now delegated to the Board and the budget is subject to two audits each year. 
The reason for this procedure is that agreements with various financiers are signed on 
an ongoing basis during each year of activity, which affects the budget. 
 
Krister Adolfsson then gave a short presentation of the budget forecast for the next 
budget year. 
 

It was decided: 

to file the report 

 

 

 
§ 23-16 Next Annual Meeting – date and location 

There was no proposal. According to the informal order which has applied so far, it 
should be the Uniting Church in Sweden’s turn to host the annual meeting. To make 
planning easier, particularly with regard to dates, it was proposed that the issue be 
referred to a consultation between Diakonia’s Board and the Uniting Church in Sweden. 
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It was decided: 

that Diakonia’s Board, together with the Uniting Church in Sweden, be tasked with 

reporting back with a location and date for the next annual meeting by October at the 

latest 

 

 

 
§ 24-16 Other matters 

Sincere thanks were given to the Swedish Alliance Mission, and in particular to 
Fiskebäckskyrkan congregation, for their hospitality. Anna Johansson also expressed 
the congregation’s thanks for choosing to hold Diakonia’s annual meeting in the 
congregation’s church. 
 
Pether Nordin thanked Anna Johansson for her work as chairperson of the meeting and 
presented her with flowers. He also presented flowers to Marianne Claesson, who as of 
the annual meeting was stepping down both as Deputy Chairperson and from the Board.  
 
 
 

§ 25-16 Close of the meeting 

Pether Nordin declared the meeting closed. 

 

 

 

 

Fiskebäck, date as above 

 

 

Ewa Widén 

Secretary 

 

 

 

 

Anna Johansson   Pether Nordin 

Chairperson of the meeting   Chairperson of Diakonia 

 

 

 

 

 

Kjell Gustafsson    Peter Karlbom 

Member appointed to verify minutes  Member appointed to verify minutes 


