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1. JUSTIFICATION 
 

Diakonia´s global programme Transformative Knowledge Program (TRAK) concerns knowledge 
management in the organization and its partners in the global south, in areas of common interest, in 
order to advance efficient development aid with contextualized analysis and with a rights-based 
approach in our programs. This global program encompasses five projects, one of which is the 
Intersection of faith-based and rights-based agendas (the project) whose goal is to explore how 
religious beliefs interplay with social, political, and cultural life in the settings where we work. The 
knowledge management resulted from this project will guide Diakonia and partners to make wise 
strategic choices regarding actions to take, actors to partner or make alliances with and identify 
obstacles and opportunities more clearly in each context. The vision is to use the knowledge produced 
in each project of the global programme to reach our goals regarding social, economic, climate and 
gender justice.  

 

During 2021, four country offices from Colombia, Cuba, Perú and Egypt have joined the project. In 
addition, four partner organizations, one from each country are participating and Diakonia’s Head 
Office. Three of the participating partner organizations are faith-based actors and one is a feminist 
secular organization working in Perú. The project has a project constellation and a project team. 
While the project constellation refers to the whole group, the project team is a smaller group from 
that constellation that discusses project design and implementation issues to present for the 
constellation to approve. During the year, the group have worked on formulating five goals to work 
towards until 2025. These are:  

 
➢ Increased understanding and knowledge in Diakonia´s staff of local contexts where 

Diakonia needs to work with faith-based actors (Religious Literacy). 
➢ Increased understanding by Diakonia and its partners, of the role of faith in peace-

building and reconciliation in settings with armed conflicts. 
➢ Increased understanding by Diakonia and its partners of the role of faith in the work for 

social justice. 
➢ Increased understanding by Diakonia and its partners of the secular state and the rising 



 

 

religious fundamentalist discourses in the political/public sphere. 
➢ Explored the possibility of building a common language between the diversity of 

believers and non-believers that is possible to use for both groups in the rights-based 
work. 

 
Within the first and fifth goal, the increased religious literacy is key. Here, we use the definition by 
Diane L. Moore: “Religious literacy entails the ability to discern and analyze the fundamental 
intersections of religion and social/political/cultural life through multiple lenses”1. It is about our 
capacity to read the role of religion and the beliefs of people in the settings where we work, how 
these interact with all dimensions of social life and human experience and be able to identify the 
potential good and the hinders we encounter in relation to these beliefs. 
 
One of the needs identified by the project team is to increase the religious literacy among Diakonia 
staff and to address the need of increased religious literacy in the international development 
cooperation in general. A virtual workshop was held in November with participation of the Swedish 
Mission Council (SMC) regarding a pedagogical material about religious literacy in the development 
field. The material is mostly designed for a Western public, but it is a good starting point to develop 
a religious literacy tool2 among people working in the development cooperation field.  The aim is to 
develop a material on religious literacy that is appropriate for the groups meeting in the international 
cooperation: the north, the south, international organizations like Diakonia, partner organizations in 
the global South, the diversity of believers and the diversity of non-believers. The tool will facilitate 
to acquire knowledge regarding the importance of religious beliefs in the contexts where they work 
and be able to establish meaningful conversations with different actors, always taking into account 
the identarian, cultural, political and economic implications of religious beliefs.  
 

2. OBJECTIVE 
The objective is to produce a pedagogical tool to increase the religious literacy of staff at development 
cooperation organizations and partner organizations so that:  

1.- International development organizations can have a higher understanding of the interplay of 
religion with cultural, economic, and political context of the settings where they work and the role of 
faith-based actors in that context.  

2.- International cooperation organizations understand themselves and their own beliefs and 
suppositions. Western tradition and ideas regarding religion might not facilitate dialogue in some 
settings, increased competence in religious literacy entails increased understanding of the Western 
discourses on religion as well.  

3.- faith-based actors increase their knowledge of how the international cooperation works and the 
rights-based approach and be better equipped to understand their role in the context and in the 
development field.  

4.- both international cooperation organizations, faith-based and secular actors (partner 
organizations) understand the positive and negative sides of religious beliefs and faith-based actors. 
In addition, both groups should increase their knowledge of the diversity of faith-based actors and 
differentiate between churches and faith-based development cooperation organizations.   

 
1 https://rpl.hds.harvard.edu/what-we-do/our-approach/what-religious-literacy  
2 All suggestions made to the SMC material or borrowed information from that material will have to be consulted with SMC.  

https://rpl.hds.harvard.edu/what-we-do/our-approach/what-religious-literacy


 

 

5.- staff and partner organizations understand where faith-based agendas and rights-based agendas 
can potentially meet and where conflicts arise. Explore the possibility of building a common language 
between the diversity of believers and non-believers that is possible to use for both groups in the 
rights-based work. 

6.- For Diakonia specifically, as an international development organization, there is a need to work with 
its identity as a faith-based organization that works in a secular manner. How can staff at Diakonia 
recognize and understand the role of Diakonia as a faith-based organization that works grounded in 
feminist principles and with a rights-based approach? 

This tool should be the result of a participative process where Diakonia staff, participants of the 
project, other relevant partner organizations, the churches principals of Diakonia and the theological 
reference group should be included and consulted along the process.  

The target groups are staff at international cooperation organizations, partner organizations in the 
global South, faith-based and secular actors. 

3. OUTCOMES 
1. A pedagogical tool is produced regarding religious literacy in the international cooperation 

sector. It is a tool that is oriented towards international cooperation organizations in the 

North and partner organizations (faith-based and secular) in the global south.  

2. The tools should be ready to be printed and used in virtual form as well.  

3. The document incorporates the comments, analysis and visions of the actors involved: 

Diakonia staff at HO, COs, the partner organizations in the project the intersection of faith-

based and rights-based agendas, and churches principals of Diakonia and the theological 

reference group. (The tool is a result of a participatory approach – enkäter, workshops osv) 

4. EXPECTED ACTIVITIES 
1. Reading of the SMC material on religious literacy as a basis material for the task.  

2. Dialogue and exchange with project team (the intersections of faith-based and rights-
based agendas) regarding expectations of the pedagogical tool. 

3. Feedback sessions with project team to update and comment on the ongoing work. 

4. Workshops with the involved actors: Diakonia staff at HO, churches principals of 
Diakonia, the theological reference group, project leader of the global project, 
partner organizations in the global project and other relevant partner organizations 
and heads of country offices involved in the project. These workshops have the 
purpose of getting to know the views of the involved regarding religious literacy and 
their specific needs and comments. This will ensure that the assignment is one in a 
participatory way. Interviews with relevant staff at Diakonia (Gender coordinator, 
advisor in conflict perspective, democracy advisor etc. 

5. Reading of the relevant country strategies and Latin America regional strategy.  

6. Elaboration of a draft of the pedagogical tool to be discussed and tested within 
Diakonia and the project. The tool should include case studies with examples of faith-



 

 

based actors have successfully worked combining the faith-based and rights-bases 
approach. 

7. Elaboration of a final document in English, a document that can be printed and used in 
virtual form. The tool should include case studies 

 

1. CONSULTANT PROFILE 
This mission requires a consultant experienced in the field of international development 
cooperation and with good knowledge of faith-based actors and the concept of religious literacy. 
The consultant(s) should be able to apply participatory methods and facilitate dialogue, find 
common ground and promote understanding. A good experience in working with pedagogical 
tools is important and experience in capacity building, organizing ideas in a way that is easy to 
follow and understand for diverse groups.  Sensitivity towards the cultural contexts in the north 
and in the global south regarding religion and religious beliefs.  

 

2. SELECTION PROCESS 
Diakonia asks for technical proposals for this mission, the announcement is going to be done in 
English both in Sweden and internationally. The technical proposals should consider the terms of 
reference here described and include method, chronogram for the mission and economic 
proposal. After revision of those by the Project group and theological reference group, the 
selected will be called to interviews. The selection of the best proposal will be communicated a 
maximum week after the interviews.  

3. HIRING PROCESS 
The consultant will have a consultant contract with Diakonia. The technical proposal presented 
by the consultant will be at the base of the contract regarding methodology, chronogram, and 
economic proposal. 

The technical proposals should be sent to project leader Joanna Castro, 
joanna.castro@diakonia.se until March 23rd. 

        Any question regarding the terms of reference should be sent to the same mail address. 
 

4. IMPLEMENTATION PERIOD 
Proposals should be sent until March 23rd. Interviews will be made from March 24th to March 
29rd. Signing of contract is expected to take place on the week #14 from April 4th. The 
implementation period starts on April 4th until July 15th, with a first draft ready on July 1st.  
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