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Step 1 
Context Analysis

Environmental Mainstreaming Toolbox
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You are now going to start the analysis.  
The first step will be to identify the key environ-
mental risks in your area. 
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In our environmental risk analysis we consider three dimensions of environmental 
risks that communities face.
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Climate change leads to for 
example coastal flooding, 

decreasing ground water, crop 
failure, changes in fish stocks, 
and increased climate-related 
hazards, leading to loss of life 

and assets.

The increase of natural hazards 
leaves more people vulnerable 

and less resilient as it may 
develop into disasters.

Ongoing environmental degradation 
makes people more vulnerable to 

natural hazards.
 

Healthy ecosystems reduce 
vulnerability to natural hazards 

by providing physical barriers for 
example forests, mangroves  

and sand dunes.

Environmental degradations is 
exacerbated by climate change 

and vice versa.

Environmental degradation 
reduces the capacity of 

ecosystems to produce E.G. food, 
firewood, pollination, erosion 

control, store carbon and other 
ecosystem services.  
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Identify key  
environmental risks

You will take into consideration three environmental risks and map them one by one. 

To complement your own experience and information, visit online resources such 
as the World Bank climate change knowledge portal and the Inform Index for risk 
management.  

When you analyse from a rights-based perspective, it means that you know who is 
affected and in what way, taking into special account that people and groups in 
society are often impacted differently.  Therefore, be as concrete as possible and 
give examples.

Fotnote: If you would like to develop a resilience or disaster risk reduction program please visit Diakonia roadmap 
to resilience and the Gender crunch model for further guidance on context analysis.
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1.1  Identify and describe  
natural hazards, climate change 
and environmental degradation 
in your context

Are any of these  
phenomena  
visible in your  
context?
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1.2  Who is most affected  
and how?

Some basic questions to ask:

Who has power? 

Who owns/controls resources? Who takes the decisions? 

Who sets the agenda? Who gains, and who loses? 

Which men, and which women?

Who are the most vulnerable people or groups? 

Why are they vulnerable? 

How are they affected?

How is the society affected?
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1.3  Map capacities, resources 
and practices in your community

 z What capacities and re-
sources do people have in 
your community? 

 z Think of both individual and 
community capacity and 
resources, formal and infor-
mal structures and systems.  

 z What norms and practices 
do people have to cope with 
environmental risks in your 
context? 

 z Think of both informal 
norms and practices and 
more formal rules and policies.

Consciousness and 
capabilities

For example local  
knowledge on forecast, 

horticulture, perma culture

Resource 

For example economic 
opportunities,

Alternative livelihoods

 Access to social services/
religious institutions/ 

organisations

Social Norms & Deep 
Structure

For example support 
groups in the community 

social cohesion and  
collaboration  

Rules & Policies

For example disaster 
preparedness and  

response plans

Social protection system

Policies and laws for 
natural resouece  

management

INFORMAL

INDIVIDUAL

FORMAL

SYSTEMIC
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Document

Before you move on to step 2 you need to document what you have discussed. It 
can serve as a baseline when writing the next strategy, program or project applica-
tion.  It will help you to monitor and report on progress or changes. 

An example of how it may look like:

Environmental risks 
identified  
(degradation, CC and hazards)

Who or which rights 
holders or groups are 
most affected?

How are they affected 
and why?

What capacities,  
resources, norms and 
practices do people or 
communities have to 
cope with the environ-
mental risks?   

Soil erosion/landslides Single headed or elderly headed 
households dependant om farm-
ing for their survival, living in the 
hill-landscape

Traditional knowledge and coping 
strateies on how to protect the 
and soil and alternative food 
resources. 

Droughts Female and elderly headed house-
holds living in the rural areas with 
no other income than agriculture 
for their survival.

Native seeds more drought resist-
ant

Community collaboration and 
cohesion 

Community and civil society  
organisations present

Floodings Elderly and physically challenged 
people living in the coastal areas 
or close to major rivers without 
any mean to escape in case of 
sudden floods. 

Disaster preparedness committees 
trained to provide early warning 
signs
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www.diakonia.se/environmentalmainstreaming-toolbox

Country office contact information:


